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Experience delivered by or involving Mark Whitfield, now CEO of Employee Passport.

PRYORS HAYES GOLF CLUB / LEISURE

Turning a safety audit into practical
site support
Pryors Hayes needed practical help to turn Health and Safety findings into a
manageable programme of work. Employee Passport worked across the golf course,
greenkeeping areas and clubhouse to build assessments and actions around the
actual site.

The situation
The club combines golf, grounds maintenance, hospitality and events. Its safety arrangements
needed to reflect the different activities, equipment, substances and people using those
spaces. An audit identified gaps that required more detailed assessment and follow-up.

What we did
EPL inspected the course, greenkeeping compound, machinery and buggies, then followed up
across the clubhouse, kitchen, bar, event areas and simulator. Site observations and
photographs informed risk assessments, a COSHH portfolio and a prioritised 30/60/90-day
action plan. Safe systems of work, a working fire safety plan and a signage schedule were also
prepared.

What changed
The report dated 10 September records completed risk-assessment and COSHH
documentation, draft safe systems of work and an organised evidence base. Managers had a
clearer record of the controls, responsibilities and follow-up required. This was progress
towards implementation, rather than a claim that every site action had been closed.

The follow-through
The next phase covered management acceptance and staff briefings, physical improvements,
final fire verification and signage installation. Actions would remain open until the relevant
evidence confirmed completion.

Pryors Hayes uses the EPL Hub. The project plan provides for approved documents, assigned actions and
supporting evidence to be maintained there; completion of every upload is not claimed.

Source: EPL Health & Safety Project Progress Report for Pryors Hayes, 10 September 2026. Status reflects that
report, not a certification of compliance.

Talk to EPL about practical Health & Safety support for your leisure
business.
Visit Employee Passport to speak to our team

https://employeepassporthub.com/leisure/

